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Self-Assessment Rankings

Level 1

e Concrete

actions are not

taken or
Inconsistently
taken to

address the
success factor.

Level 2

e Concrete

actions are
consistently
taken to

address the
success factor
In one or two

program
elements, but
not all three.

Level 3

e Concrete
actions are
consistently
taken to
address the

success factor
In all three
program
elements.




Projects

Developed elf-Assessment

Questionnaire Conducted Interviews and

Compiled Data
Distributed Self-Assessment
Questionnaire

Issued Report

Analyzed Results

Consulted with Agencies



W hat do the Cabinet
Agencies Look Like?
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Number of Employees per One Ehics Officid (Includes
Full-Time and Part-Time Ethics Officials)

_ 148-HUD
209 -HHS
—239-DOE
352 - DOD
370 - DO
425 - TREAS
449 - ED
543 - USDA
543 - DHS
684 - DOT
732 - DOI
827 - DOL
1059 - VA
1959 - DOC
2011 - STATE

Ethics Official



DAEQO’ s Grade Level ADAEO’ s Grade Level
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Percentage of Time DAEO and ADAEO Joends on Ehics
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B % of time the DAEO spent on ethics [l % of time the ADAEO spent on ethics

VA



—

Average Time Joent on Aspects of the Ehics Program

B Confidential Financial B Written opinions M Public Financial B Education and training
Outside activities Developing IT appliclations B 5GEs

Time Spent Scale: 1= No time, 2= Limited amount of time, 3= Moderate amount of time, 4= Considerable amount of
time, 5= Extreme amount of time.




Benchmarking Project Results

Distribution of Participationin | Anancial Disclosure
Visible Support Rhics-Related Bhics-Related  |and Training Tracking
Information Bvents Systems
e Marketing the Ethics Wiﬁ:La?ﬁéaSﬁfLs Sandard Operating
Program ) Procedures
Community
Involvement in : :
Managing the Ehics Training _Rglatlonshlps Program Reviews
Program within the Agency
Searchable Advice
Budgetary Qupport and Counsel Peer Reviews
Databases

Awards and Ratings
Linked to
Compliance with

B hics Requirements

Hectronic Rling
Systems

Customer Feedback




Cabinet Benchmarking Project Results

Leadership | Awareness| Resources| Oversight

Distribution of Participation in | Financia Disclosure
Ehics-Related Ehics-Related  |and Training Tracking
Information Bvents Systems

Collaboration
Access within the Bhics
Community

Involvement in
Managng the B hics Training
Program

Relationships
within the Agency




Cabinet Benchmarking Project Results

Leadership
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Resources

Oversight

Mar keting the B hics
Program

Program Reviews




W hat do the
Agencies Look Like?

Postal Regulatory
— COMMISSION
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Number of Employees per One Ehics Officid (Includes
Full-Time and Part-Time Ethics Officials)

—— 16-PRC
—— 41-NLRB
—— 52-SEC
64- FMC
82 - EPA
89 - CPSC

95 - FCA
106 - FDIC

114 - CFTC

119 - FERC

122 - NCUA

165 - FTC

235 - FHFA

257 -FCC

399 - NRC
449 - FRB




DAEQO’ s Grade Level ADAEO’ s Grade Level

SES or equivalent
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Average Time Joent on Aspects of the Ehics Program

0

B Written opinions B Public Financial I Confidential Financial M Education and training
Developing IT appliclations Outside activities M SGEs

Time Spent Scale: 1= No time, 2= Limited amount of time, 3= Moderate amount of time, 4= Considerable
amount of time, 5= Extreme amount of time.




Benchmarking Project Results

Distribution of Participation in | Financial Disclosure
Visible Support Rhics-Related Bhics-Related  |and Training Tracking
Information Bvents Systems
e Marketing the Ethics Wiﬁ:La?ﬁéaSﬁfLs Sandard Operating
Program ) Procedures
Community
Involvement in : :
Managing the B hics Training _Rglatlonsmps Customer Feedback
Program within the Agency
Searchable Advice
Budgetary SQupport and Counsel
Databases
Awards and Ratings
Linked to Hectronic Rling
Compliance with Systems
B hics Requirements




Regulatory Benchmarking Project Results

Leadership | Awareness| Resources| Oversight

Distribution of Hnancia Disclosure
Visible Support Bhics-Related Tracking Systems
Information
Collaboration
Access within the B hics
Community

Involvement in
Managing the Ehics
Program




Regulatory Benchmarking Project Results

Leadership | Awareness| Resources| Oversight

Hnancial Disclosure
Visible Qupport and Training
Tracking Systems

Relationships
within the Agency

Traning




SUINETRY



Agencies
Account for:

65% of public financial disclosure reports
52% of confidential financial disclosure reports

53% of all financial disclosure reports

Approximately 27% of all executive branch
employees



Survey: LEADERSHIP

Rate your leadership’s support and involvement in the
and elements of your

ethics program.

Level | Level 2 Level 3

» Concrete actions are

consistently taken to

address the success

* Concrete actions are

* Concrete actions are
not taken or

inconsistently taken

consistently taken to

address the success
factor in one or two

program elements,

but not all three.

factor in all three

program elements.

to address the
success factor.




Survey:AWAREN ESS

Please rate efforts your agency has taken to build employee
awareness of the ethics program and its role in personal ethics
responsibilities through ,

and

Level | Level 2 Level 3

» Concrete actions are

consistently taken to

address the success

* Concrete actions are

* Concrete actions are
not taken or

inconsistently taken

consistently taken to

address the success
factor in one or two

program elements,

but not all three.

factor in all three

program elements.

to address the
success factor.




Survey: RESOURCES

Please rate efforts your has taken to leverage agency and ethics

community resources to aid in the :
and elements of your ethics

program.

Level | Level 2 Level 3

» Concrete actions are

consistently taken to

address the success

* Concrete actions are

* Concrete actions are
not taken or

inconsistently taken

consistently taken to

address the success
factor in one or two

program elements,

but not all three.

factor in all three

program elements.

to address the
success factor.




Survey: OVERSIGHT

Please rate efforts your agency has taken to establish internal

controls in and oversight of the :
and elements of your ethics program.

Level | Level 2 Level 3

» Concrete actions are

consistently taken to

address the success

* Concrete actions are

* Concrete actions are
not taken or

inconsistently taken

consistently taken to

address the success
factor in one or two

program elements,

but not all three.

factor in all three

program elements.

to address the
success factor.
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