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Presenter
Presentation Notes
Plenary vs inspection
Still looking at the same things
Plenary is broader 
Looks at results
Also looks at systems and how results were achieved
Inspection is streamlined
Looks at results
Results determine if further review is required



Plenary & 
Broad 
Systems Analysis 

Presenter
Presentation Notes
Plenary vs inspection
Still looking at the same things
Plenary is broader 
Looks at results
Also looks at systems and how results were achieved
Inspection is streamlined
Looks at results
Results determine if further review is required



Interviews 
Last Calendar Year 

Document Sampling 
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Presentation Notes
Typically last full calendar year
Training and all FD should be complete
Provide complete snapshot of “a year in the life” of the ethics program
Interviews
Ethics officials
IG
Others that may be interviewed
HR officials
Technical/IT personnel for electronic ethics management systems





Program Structure  
Leadership Support 

Program Controls 

Presenter
Presentation Notes
Location within agency
Leadership, Designation letters
Size
Accessibility
Significant program controls



Written Procedures 
Filer Data 
Timeliness 

Presenter
Presentation Notes
Public and confidential
Written procedures (statutory)
Number of filers and master lists
Timeliness of filing and certification (PROBLEM AREA)
Quality of review
Technical sufficiency
No apparent conflicts
Documentation
Extensions, late filing fees, conflicts analysis
How the financial disclosure program works
Identifying new (including promotion) and termination filers – PROBLEM AREA
Collection of reports
Review and certification process
Reviewer training?
File retention and storage area




Quality 
Record Handling 

Process 

Presenter
Presentation Notes
Public and confidential
Written procedures (statutory)
Number of filers and master lists
Timeliness of filing and certification (PROBLEM AREA)
Quality of review
Technical sufficiency
No apparent conflicts
Documentation
Extensions, late filing fees, conflicts analysis
File retention and storage area
How the financial disclosure program works
Identifying new (including promotion) and termination filers – PROBLEM AREA
How do you know you have SGEs?
Collection of reports
Review and certification process
Reviewer training?




Completion 

Training Plan 
Content 

Process 

Presenter
Presentation Notes
Current annual training plan
Quality of initial and annual ethics training
Meets requirements?
Number of new employees receiving IEO
Number of covered employees receiving annual training (PROBLEM AREA)
How the training program works
IEO process
How does the ethics office receive notification of new employees
How is IEO delivered?
In-person, handout, computer-based?
How are questions addressed?
Annual training process
How are employees notified of training
How is it delivered?
Is training different for different categories of covered employees?
Verbal (In-person, video,computer-based?)
Written (other covered employees, 3 year cycle?)
How are questions addressed?
How are questions addressed?




Sample 
Process 

Presenter
Presentation Notes
Look at sample
Provided timely?
Clear and with detail?
Accurate
Look at ethics counsel system?
How do employees know to contact the ethics office?
How are requests for counsel received?
How are the processed within the ethics office?
How are they memorialized? (PROBLEM AREA)
How is advice kept consistent?




Compliance 
Prohibitions 

Outside Activities 

Presenter
Presentation Notes
Does the agency have supplemental regulations approved by OGE
Is the agency following those regulations?
Prohibited holdings?
Outside activity approval? (Can’t do it without supplemental reg)




Ethics Agreements 
Compliance 
Notification 

Presenter
Presentation Notes
Ethics Agreements
Have PAS officials complied with their ethics agreements
Have PAS officials complied timely?
Are they continuing to comply? (financial disclosure review)
18 USC 208 waivers
Have you consulted when practicable?
How does the process work?



208 Waivers 
Consultation 
Process 

Presenter
Presentation Notes
Ethics Agreements
Have PAS officials complied with their ethics agreements
Have PAS officials complied timely?
Are they continuing to comply? (financial disclosure review)
18 USC 208 waivers
Have you consulted when practicable?
How does the process work?



DOJ Referrals 
Referral Process 

Presenter
Presentation Notes
Number of referrals to DOJ
Does it match our data
How does the referral process work
Interview with IG 
Who refers to DOJ?
Who concurrently notifies OGE?
Who notifies OGE of the disposition of the referral?




Tracking 
Financial Disclosure 

Training 

Presenter
Presentation Notes
Key problems
How many SGEs at the agency?
Who identifies SGEs and how is the ethics office notified?
How are they tracked? (PROBLEM AREA)
Total number
Days worked (<130)?
Financial disclosure
All the elements found for regular employees
Timeliness of filing, certification
Process for collection, review, certification
Education and Training
Initial ethics orientation received?
Annual training received?
Is content correct?




Collection 
Submission 

Presenter
Presentation Notes
Were semiannual reports submitted timely to OGE?
Process
Who collects data
Who submits data to OGE




Questions?

Plenary Reviews? 
Inspections? 

Program Elements? 
Anything Else? 
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