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Results in Brief 
 
 
The United States Office of Government Ethics (OGE) conducted a review of the Department of 
Housing and Urban Development’s (HUD) ethics program during May and June of 2013.  The 
review indicated that HUD’s ethics program appears to be effectively administered and in 
compliance with applicable laws, regulations, and policies.  However, OGE also made 
recommendations to improve the financial disclosure and the education and training processes.  
Below are the highlights identified and recommendations made during the review.  OGE will 
follow up on the recommendations. 
 
 

Highlights 
 

• HUD’s Ethics and Appeals Division (EAD) conducts self-assessment surveys to 
measure the effectiveness of the agency’s ethics program.   

• The agency has actively promoted annual ethics training to encourage agency-wide 
attendance. 

• HUD’s supplemental ethics training facilitates the promotion of an ethical culture at 
the agency. 

• The agency requires departing employees to consult with the ethics officials in-person 
as part of the exit process.  

 
Recommendations 

 
• Develop a process to ensure financial disclosure reports are assessed for retention and 

destroyed when appropriate.   
• Develop a plan to improve the timeliness of filing and certification of confidential 

financial disclosure reports. 
• Develop a plan to ensure that all new employees receive initial ethics orientation 

within 90 days of employment. 
• Develop a plan to escalate instances where filers have not confirmed training 

attendance. 
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OGE provides leadership for the purpose of promoting an ethical workforce, preventing conflicts 
of interest, and supporting good governance.  The purpose of a review is to identify and report on 
the strengths and weaknesses of an ethics program by evaluating (1) agency compliance with 
ethics requirements as set forth in relevant laws, regulations, and policies and (2) ethics-related 
systems, processes, and procedures for administering the program.  OGE has the authority to 
evaluate the effectiveness of executive agency ethics programs.  See title IV of the Ethics in 
Government Act, 5 U.S.C. app. § 402, and 5 C.F.R. part 2638. 
 
To assess HUD’s ethics program, OGE examined a variety of documents, including the 2012 
Agency Ethics Program Questionnaire, the public and confidential financial disclosure reports 
filed in 2012 and 2013, and a sample of the ethics advice and counsel rendered to employees.  
Members of OGE’s Compliance Division met with HUD’s headquarters ethics personnel and 
staff from other offices such as the Office of the Inspector General (OIG) to discuss the 
information initially gathered, clarify issues identified during the review, and discuss ethics 
program operations in further detail. 
 
 

 
 
The Department of Housing and Urban Development Act of 1965 established HUD as a Cabinet-
level agency that is administered by a Presidentially appointed and Senate-confirmed (PAS) 
Secretary.  The agency’s mission includes creating sustainable communities and affordable 
homes.  To accomplish its mission and strengthen the housing market, HUD operates various 
programs that address issues such as community planning and development, fair housing, and 
mortgage affordability.  HUD’s nearly 8,500 employees are assigned to program offices at 10 
operating regions across the country and headquarters in Washington, D.C.   

Program Administration         
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The General Counsel is the agency’s Designated Agency Ethics Official (DAEO), while the 
Deputy General Counsel for Operations is the Alternate DAEO (ADAEO).  The day-to-day 
operations of the ethics program are managed by the Ethics and Appeals Division (EAD), 
situated organizationally at HUD headquarters within the General Counsel’s Office of Ethics, 
Appeals and Personnel Law, which is led by an Associate General Counsel.  An Assistant 
General Counsel heads EAD, with support from a Deputy Assistant General Counsel and four 
headquarters attorneys to review the financial disclosure reports, provide ethics training, and 
render advice and counsel.  In addition, two management analysts collect the financial disclosure 
reports, identify and track filers, and track training.   
 
EAD also provides oversight over the ethics programs at the regional offices and at the OIG.  
The regional and OIG ethics programs are managed by the respective counsel offices that are 
responsible for the review and certification of confidential financial disclosure reports, providing 
ethics training, and rendering advice and counsel in each location.  EAD holds monthly 
conference calls with the regional counsel offices to discuss various ethics issues and provide 
training on topics such as reviewing OGE Form 450s, gifts, and 208 exemptions.  EAD also 
occasionally provides input on and clearance to ethics memos and other guidance that the 
regional counsels issue to employees on novel issues.   
 
Self Assessments 
 
At the time of our review EAD personnel were preparing to conduct inaugural surveys of 
regional ethics officials and HUD employees (see Appendix 1 and Appendix 2).  The purpose of 
these surveys is to assess and improve EAD’s management of the agency's overall ethics 
program.  The survey of ethics officials includes queries on the background of the officials, 
ethics work load, training needs, and support received from EAD.  The survey of the employees 
includes questions on the employees' awareness of the ethics program and ethics rules, 
impressions of the ethical culture at HUD, and employee utilization of EAD services. 
 
 

Model Practices 
 

OGE identifies model practices that other agencies should consider adopting.  The following 
is a model practice. 

 
• EAD’s surveys of regional ethics officials and agency employees allow independent 

assessments of the management and effectiveness of HUD’s ethics program. 
 

 
 

 
Title I of the Ethics in Government Act requires that agencies ensure confidence in the integrity 
of the federal government by demonstrating that officials are able to carry out their duties 
without compromising the public trust.  High-level federal officials publicly disclose their 
personal financial interests using the OGE Form 278.  Title I also authorizes OGE to establish a 

Financial Disclosure    
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confidential financial disclosure system, in which less senior executive branch personnel in 
certain designated positions may be required to complete the OGE Form 450.  Financial 
disclosure serves to prevent, identify, and resolve conflicts of interest by providing for a 
systematic review of the financial interests of officers and employees.  The financial disclosure 
reports assist agencies in administering their ethics programs and also assist in providing 
counseling to employees.  See 5 C.F.R. part 2634.  
 
Written Procedures 
 
Section 402(d)(1) of the Ethics in Government Act requires that each executive branch agency 
establish written procedures for collecting, reviewing, evaluating, and where applicable, making 
publicly available financial disclosure reports filed by the agency's officers and employees.  
HUD has issued separate written procedures for its public and confidential financial disclosure 
systems.  The procedures meet the requirements of the Ethics in Government Act as they detail 
how the reports are to be collected, reviewed, evaluated, and made publicly available, where 
applicable.  Included are instructions to remind filers that extensions are available, an escalation 
process to address delinquent filers, and a listing of the milestones, including reminders with due 
dates, for each step in the financial disclosure reporting process. 
 
Public Financial Disclosure 
 
HUD’s master list of public filers identified 194 filers, including 10 PAS filers.  EAD is notified 
monthly of senior-level staffing changes by HUD’s Executive Personnel Office (EPO), which 
tracks the non-OIG, senior-level employees at the agency.  The OIG notifies EAD of its senior 
personnel.  In addition, HUD’s Office of Chief Human Capital Officer provides EAD a monthly 
listing of new and departing employees throughout the agency.  By reconciling these multiple 
lists on a monthly basis, EAD’s Management Analyst for Public Financial Disclosure maintains 
a current master list of public filers.   
 
Once notified of new filers, EAD informs the filer of their requirement to file, along with the due 
date, the availability of an extension, and the possibility of a late fee if the filer fails to file within 
appropriate deadlines.   Annual filers receive notifications of the filing requirement a month prior 
to the filing deadline and reminders 10 and 5 days ahead of the due date.  Delinquent filers are 
sent daily automated email notices for 30 days, and HUD initiates the process for collecting the 
$200 late filing fee, if the report is not received within 30 days after the due date.  Departing 
employees are sent notices to file once EAD is informed of the expected departure, and are 
required to file their financial disclosure reports within 30 days of employment termination.   
 
In January 2012, HUD implemented FDonline, an electronic financial disclosure filing system, 
to process financial disclosure reports.  The Management Analyst for Public Financial Disclosure 
checks the system daily to identify filings and assign reports to EAD’s reviewing attorneys.  The 
review process includes a check of HUD’s procurement system to identify relationships with or 
ownership in vendors doing business with the agency.  The reviewer, in addition to performing a 
standard conflicts analysis, also verifies that the filer does not have any HUD-specific prohibited 
holdings or income sources.   
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To evaluate the effectiveness of the public system, we reviewed the 32 new entrant public reports 
required to be filed in 2012.  We also reviewed 42 annual reports filed in 2012 and the 17 
termination reports filed in 2012 and 2013.  Table 1 presents the results of our review. 
 

Table 1.  Review of HUD’s Public Financial Disclosure Reports 
 New Entrant Annual Termination 
278 Reports 
Sampled 32  42  17  

Filed Timely 29 (91%) 42 (100%) 17 (100%) 

Certified Timely 29 (91%) 41 (98%) 16 (94%) 
 
HUD noted that the late filings may have occurred due to filers’ difficulties with using the new 
FDonline system.  EAD had issued a temporary late fee waiver for public reports filed in 2012 to 
account for this unfamiliarity and did not collect a late filing fee from these filers.  The waiver, 
however, did not apply to instances where ethics officials determined that the failure to file was 
intentional.  OGE determined that the reports that were certified late were not indicative of a 
systemic deficiency as the delays were either not significant or occurred due to issues related to 
transitioning from paper filing to electronic filing.  OGE also noted detailed reviewer comments 
and received explanations from EAD that indicated extensive communication with the filers and 
thorough review of the reports. 
 
Confidential Financial Disclosure 
 
HUD’s master list of confidential filers identified 2,413 filers.  According to EAD officials, a 
new employee who joins the agency is identified as a filer by the administrative officer at the 
program office where the employee is hired.  The administrative officers use guidance provided 
by EAD to identify filers and also receive monthly reminders from EAD to provide notification 
of any new filers.  The master list of confidential filers is further updated annually in October 
when the administrative officers are provided the master list to identify filers who have either 
terminated employment, are no longer in covered positions, or are not captured on the master list.   
 
Once notified of new filers, EAD’s Management Analyst for Confidential Financial Disclosure 
builds a profile in FDonline and emails the employee a reminder and instructions on how to file 
their new entrant report.  Annual filers are notified in early January of their requirement to file, 
the due date in February, and availability of an extension.  EAD attorneys review the reports of 
filers at headquarters while regional counsel attorneys review the reports in their respective 
locations.  Delinquent filers receive daily automatic email notices of the past due status of their 
reports, in addition to being contacted via phone by EAD staff.  After a report is delinquent over 
30 days, EAD contacts the filers’ supervisors for resolution. 
 
To evaluate the effectiveness of the confidential system, we reviewed the 28 new entrant 
confidential reports and 40 annual reports filed in 2013.  Table 2 presents the results of our 
review. 
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Table 2.  Review of HUD’s Confidential Financial Disclosure Reports 
 New Entrant Annual 
450 Reports 
Sampled 28  40  

Filed Timely 25 (89%) 30 (75%) 

Certified Timely 24 (86%) 35 (88%) 

 
EAD officials confirmed that late filers were sent daily notices of their delinquency, and all 
except one filer submitted the reports within 30 days.  EAD contacted the supervisor of the 
remaining filer whose report was over 30 days late to ensure filing.  Regarding the reports that 
were certified late, HUD said this occurred because of a variety of factors, including difficulties 
with FDonline and a reorganization at one of the regions.  However, several of the late 
certifications occurred due to delayed review by regional and EAD reviewers.  While the 
timeliness issues identified in the confidential system are not indicative of a systemic deficiency, 
OGE recommends that HUD develop a plan to improve the timeliness of filing and certification 
of confidential financial disclosure reports. 

 
Retention of Financial Disclosure Reports 
 
Public and confidential financial disclosure reports are to be retained by agencies for six years 
and then destroyed, unless needed for an ongoing investigation.  See 5 C.F.R. § 2634.603 and 
604.  HUD’s written procedures reflect this guidance, and ethics officials stated they review the 
financial disclosure files to identify for destruction those reports older than six years.  We 
reviewed the paper reports stored in secure, locked cabinets that were filed prior to the 
implementation of FDonline in 2012.  We observed that financial disclosure reports older than 
six years were not consistently destroyed, as required.  EAD officials agreed to update the 
process to ensure that reports older than six years are appropriately destroyed.   
 

 
Recommendations 

 
• Develop a process to ensure financial disclosure reports are assessed for retention and 

destroyed when appropriate.  
 

• Develop a plan to improve the timeliness of filing and certification of confidential 
financial disclosure reports. 

 
 

 
 
Initial Ethics Orientation 
 
OGE regulation requires all new agency employees receive ethics official contact information 
along with the following material within 90 days of beginning work for an agency: (1) the 
Standards of Ethical Conduct for Employees of the Executive Branch (the Standards) and any 

Education and Training            



 
 

8 
 

U.S. Department of Housing and Urban Development Report No. 13-34 

agency supplemental Standards to keep or review; or (2) summaries of the Standards, any agency 
supplemental Standards, and the Principles of Ethical Conduct (the Principals) to keep.  
Employees must receive one hour of official duty time to review the material.  See 5 C.F.R.        
§ 2638.703. 
 
The initial ethics orientation presentation material provided by HUD met the regulatory 
requirements as it covered the Principles, the Standards, the agency's supplemental regulations, 
and its ethics official contact information.  According to EAD officials, an ethics briefing is part 
of the new employee orientation held on the first Monday of every pay period.  An EAD attorney 
conducts the ethics briefings, and ethics officials have recently begun collecting sign‐in sheets to 
confirm attendance.  HUD indicated in its 2012 Agency Ethics Program Questionnaire that its 
new employees received initial ethics orientation, as required.  However OGE found instances 
where initial ethics orientation was not provided within the required 90-day period.  Therefore 
we recommend that HUD develop a plan to ensure that new employees receive initial ethics 
orientation within 90 days of employment. 
 
Annual Ethics Training Plan 
 
OGE regulations under 5 C.F.R. § 2638.706 require agencies to develop, at the beginning of each 
year, a written plan for annual ethics training.  The plan must contain a brief description of the 
agency’s annual training and include estimates of the number of employees who will receive 
written training.  HUD's annual ethics training plan for 2013 complies with the regulatory 
requirements of 5 C.F.R. § 2638.706.  The plan (1) contains a discussion of how EAD plans to 
deliver the training to public and confidential filers, (2) lists the topics to be covered, including 
post employment, gifts, and the agency’s supplemental regulations, (3) lists the number of public 
and non-public filers who will receive annual training, and (4) lists the number of filers who will 
receive written training. 
 
Annual Ethics Training 
 
OGE regulation requires all covered employees receive annual ethics training consisting of a 
review of: (1) the Principles; (2) the Standards; (3) any agency supplemental Standards; (4) the 
criminal conflict of interest statutes; and (5) ethics official contact information.  Training length 
and delivery method vary by an employee’s financial disclosure filing status.  See 5 C.F.R. 
§ 2638.704 and 705.   
 
HUD's 2012 annual ethics training presentation material includes a presentation on the 
Standards, the STOCK Act, HUD's supplemental regulations, the conflict of interest statues most 
applicable to HUD employees, and the Hatch Act.  The training material also includes a handout 
containing the Principles and contact information for ethics officials.  However there was no 
coverage of sections 203, 205, and 209 of the Federal conflict of interest statutes.  Ethics 
officials stated that these sections are generally covered and was likely not covered in 2012 due 
to the length of the training in 2012.  Ethics officials agreed to include these sections in its 2013 
annual training. 
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Filers are notified via email of live annual ethics training sessions that are webcast and archived 
on HUD's intranet.  The training is also advertised throughout the agency via emails sent to all 
employees every Monday, via posters, and on television broadcasts within HUD's cafeteria.  The 
sessions are typically held during the fall at HUD's auditorium and are open to all employees.  
Attendees sign a certification form while online attendees send email confirmations.  EAD tracks 
training completion on spreadsheets that are updated upon receipt of training confirmation.  The 
regional offices and OIG are responsible for tracking their filers’ training and providing evidence 
of completion to EAD.   
 
To assess whether filers receive annual ethics training, OGE compared the master list of all 
public filers and a sample of 100 confidential filers to EAD’s 2012 training completion 
spreadsheet.  OGE found that over 90 percent of the public and confidential filers received 
annual ethics training.  Of the majority of filers whose training could not be confirmed, EAD 
officials informed us that the filers received multiple reminders to access training, but did not 
provide confirmation of training attendance.  The remaining filers had either left the agency or 
had accessed the training in early 2013.  Because annual ethics training is vital to ensuring that 
employees adhere to ethics-related statutes and regulations, OGE recommends that HUD develop 
a plan to escalate instances where filers have not confirmed training attendance.   
 
Supplemental Training 
 
HUD’s ethics training program offers an extensive array of training, in addition to the initial 
ethics orientation and the annual training required by ethics regulations.  The supplemental 
training is targeted to specific agency personnel and is an additional way to promote a positive 
ethical culture at the agency.  Examples include training provided by EAD and OIG ethics 
attorneys to HUD and OIG employees on seeking outside employment and post-government 
employment activities, training for new political employees, and briefings for administrative 
officers on the confidential financial disclosure process. 
 
 

Model Practice 
 

OGE identifies model practices that other agencies should consider adopting.  The following 
is a model practice. 

 
• HUD utilizes a variety of methods to advertise its annual ethics training to remind filers 

and encourage attendance by non-filers. 
 

• The supplemental training included in HUD’s ethics training program facilitates the 
promotion of an ethical culture at the agency. 
 

 
Recommendations 

 
• Develop a plan to ensure that all new employees receive initial ethics orientation within 

90 days of employment. 
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• Develop a plan to escalate instances where filers have not confirmed training attendance. 

 
 

 
 
The DAEO is required to ensure that a counseling program for agency employees, concerning 
ethics and standards of conduct matters, including post-employment matters, is developed and 
conducted.  See 5 C.F.R. § 2638.203.  The DAEO may delegate to one or more deputy ethics 
officials the responsibility for developing and conducting the counseling program.  See 5 C.F.R. 
§ 2638.204.   
 
EAD’s procedures manual includes details on how ethics advice is to be rendered to agency 
employees.  The procedures also specify that departing agency employees are to receive 
post‐employment counseling from EAD, and out-processing forms are to be signed-off by an 
EAD attorney.  Advice and counsel provided to individual employees are documented via email, 
and any verbal advice is followed‐up with an email that summarizes the issues discussed and the 
counsel provided.  The email is then printed and archived by EAD’s Legal Assistant.  OGE 
reviewed the advice memos and emails provided in 2012 to individual employees covering ethics 
topics such as financial conflicts of interest, impartiality, gifts, misuse of position, outside 
activities, and post government employment.  The guidance was provided in a timely manner and 
was supported by detailed citations to statutory and regulatory criteria.     
 
 

Model Practice 
 

OGE identifies model practices that other agencies should consider adopting.  The following 
is a model practice. 

 
• Departing employees are required to receive post-employment counseling from ethics 

officials. 
 
 

 
 
As authorized by Executive Order 12674 and implemented by 5 C.F.R. § 2635.105, an agency 
may modify or supplement the Standards of Ethical Conduct, with the concurrence of OGE, to 
meet the particular needs of that agency.  A supplemental agency regulation is issued jointly by 
the agency and OGE and is published in title 5 of the Code of Federal Regulations.   
 
HUD’s supplemental standards of ethical conduct for its employees contain prohibitions on 
financial interests related to the housing, real estate, mortgage banking, and related industries.  
These standards also prohibit employment and outside activities participation within these 
industries.  HUD personnel are therefore required to clear any related transaction or holding with 
ethics officials.  See 5 C.F.R. part 7501.  OGE’s review of the samples of public and confidential 
financial disclosure reports did not identify any holdings or outside activities prohibited by 

Agency-Specific Ethics Rules         ☺☺☺ 

Advice and Counsel             
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HUD’s supplemental regulations.  OGE also reviewed the seven outside activity requests 
received by EAD from HUD employees and confirmed that guidance was provided in a timely 
manner and contained detailed rationale for the determinations rendered.  
 

 
 
The Ethics in Government Act expressly recognizes the need for PAS nominees to address actual 
or apparent conflicts of interest by requiring written notice of the specific actions to be taken in 
order to alleviate the conflict of interest.  See 5 U.S.C. app. § 110.  In addition, OGE regulations 
under 5 C.F.R. part 2634 provide guidance on compliance deadlines and the notification 
requirements for affirming compliance.  OGE confirmed that HUD’s current PAS officials are in 
compliance with their ethics agreements and that the requisite evidence of action taken was also 
submitted timely to OGE.  HUD also consulted with OGE on waivers allowed by 18 U.S.C.  
§ 208 to individual employees from prohibitions on participating in a particular matter in which 
an employee has a personal or imputed financial interest.   
 
 

 
 
HUD reported eight disciplinary actions based wholly or in part upon violations of the Standards 
(5 C.F.R. part 2635).  The violations ranged from misuse of government property to violation of 
the agency’s supplemental standards of ethical conduct.  EAD determined that two of the cases 
were not violations of the standards of conduct.  For the remaining six that were determined to be 
violations, the employees were either removed from their positions or reprimanded.   
 
HUD’s OIG conducts investigations of potential violations of the Federal conflict of interest 
statutes and makes any necessary referrals to the Department of Justice (Justice).  The OIG is 
also responsible for notifying OGE of any referrals made to Justice.  HUD did not have any 
referrals to Justice in 2012. 
 
 

 
 
Special Government employees (SGE) are officers or employees of the executive or legislative 
branch, retained, designated, appointed or employed to perform their duties, full-time or 
intermittently, for not more than 130 days in any 365-day period.  SGEs typically serve on 
agency advisory boards or commissions. 
 
HUD identified eight confidential SGE filers for 2012.  The filers are tracked in EAD’s master 
lists of financial disclosure filers and training tracking spreadsheets.  In addition, SGE filers 
follow the same procedures and deadlines as the non-SGE filers when filing financial disclosure 
reports and attending training.  We were informed that one of the eight SEGs did not file a 
financial disclosure report because the filer’s appointment with the agency had expired, and the 
filer was not reappointed.  Our review of the remaining seven SGE financial disclosure reports 
indicated that six of the seven SGEs financial disclosure reports were filed timely and all seven 
reports were certified in a timely manner.  The one filer who filed late was sent reminders to file, 

Special Government Employees        
   

Enforcement           

Conflict Remedies              
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in accordance with EAD’s financial disclosure procedures.  EAD also provided confirmation of 
annual training for all seven SGEs. 
 
 

 
 
Federal agencies may allow employees to accept payments from non-Federal sources for travel, 
subsistence, and related expenses incurred on official travel under the authority of the General 
Services Administration (GSA) regulation at 41 C.F.R. chapter 304, implementing 31 U.S.C.      
§ 1353.  Semiannual reports of payments accepted under 31 U.S.C. § 1353 must be submitted to 
OGE by May 31 and November 30 of each year. 
 
HUD employees are permitted to accept payments from non-Federal sources for travel, 
subsistence, and related expenses incurred on official travel when a payment offer is voluntary 
and without HUD solicitation.  Prior to accepting such offers, employees are required to receive 
both approval from the Deputy Secretary and a determination from an ethics official that 
acceptance would not be improper.  OGE examined the two semiannual reports submitted during 
2012 and found that both reports were submitted in a timely manner.   
  
 

 
 
We appreciate the thorough and thoughtful review by the Office of Government Ethics (OGE) of 
our ethics program.  We are taking steps to complete all of the recommendations and suggestions 
that OGE raised in the report.  These actions will enhance our ability to monitor, track and 
comply with the ethics rules overseen by OGE. 
 
Records Retention 
 
Recommendation - Develop a process to ensure financial disclosure reports are assessed for 
retention at the beginning of each calendar year and destroyed when appropriate. 
 

HUD Response: We are taking steps to update our records to ensure we are only 
maintaining reports that are six years old or newer and destroying all other reports 
provided they are not the subject of an OIG investigation. Looking forward, we have put 
in place a policy to ensure that the reports are properly destroyed each year. At the 
beginning of each calendar year, the Ethics and Appeals Division (EAD) will add an 
automatic alert to the responsible staff members' Outlook calendars and its Ethics 
webpage calendar that reminds EAD to notify the OIG that unless reports identified as 
having been filed more than six years ago are subject to an investigatory hold, they will 
be destroyed fourteen days after the notice to the OIG is received and acknowledged by 
the OIG. Once we obtain confirmation that there are no reports subject to a pending OIG 
investigation, we will destroy the reports. 
 

 
 

Agency Comments 

1353 Travel Acceptances            
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Confidential Financial Disclosure Reports 
 
Recommendation - Develop a plan to improve the timeliness of filing and certification of 
confidential financial disclosure reports. 
 

HUD Response: EAD will continue to send a daily delinquent filing notice to a filer for 
up to 30 days past the filing due date. In addition, EAD has put in place a policy that 
supervisors of delinquent filers will now be contacted of the delinquent report 15 days 
after the filing due date and each week thereafter until the report is filed. The Regional 
Counsel will continue to certify reports of Regional and Field filers. To ensure timely 
certification of reports, EAD has put in place a policy to alert certifiers of the financial 
disclosure reports each week that they have reports ready for certification. Regional 
Counsels will implement a similar policy. 

 
Training 
 
Recommendation - Develop a plan to ensure that new employees receive initial ethics orientation 
within 90 days of employment. 

 
HUD Response: EAD has developed a policy to ensure that all new employees are 
receiving initial ethics orientation. Within 90 days of employment, all new employees 
HUD-wide (including SGEs, IPAs and political appointees) now receive a written initial 
ethics orientation package and one hour to review the summary of the ethics rules and 
regulations. All new employees in Headquarters will continue to also receive an initial 
ethics orientation conducted by a Headquarters EAD attorney. All new employees will be 
required to self-certify that they received initial ethics orientation via a sign-in sheet at 
the live training or an email certification to the EAD mailbox. All new employees in the 
Regional and Field offices will continue to receive initial ethics orientation as established 
by each Region. Each Regional Counsel's office will now document to EAD that the new 
employee received initial ethics orientation via a sign-in sheet or an email certification to 
the EAD mailbox. 

 
Recommendation - Develop a plan to escalate instances where filers have not confirmed training 
attendance. 
 

HUD Response: EAD will continue to send reminder notices to confirm filer attendance 
at annual ethics training through the end of the calendar year. Each Regional Counsel's 
office will continue to document to EAD via the annual ethics training spreadsheet in 
SharePoint confirmation of annual training attendance. EAD has updated its policy and 
now EAD and the Regional Counsel offices will now contact filers' supervisors 30 days 
after the date of the training to assist filers with receiving the required training. 
Supervisors will be reminded each week thereafter until the filer confirms training 
attendance. 
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