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i :.--fEXﬁEi:%éutive Summary |

- 'Ofﬁce of. Government -Ethics (OGE) recently
”conduoted ‘a review of the Defense Information Systems ;
y’s (DISA) cthics program. The purpose of a review is
fy and report on the sty cngths and weaknesses of the -
plogram by (l) measuring agency compliance with ethics -
~requirements found. in the relevant laws, regulations, and
policies; and (2) evaluating ethics-related systems, processes,
‘and procedures in place for administering the program. OGE
~determined there is reasonable assurance that the performance
. and 1rmlagemem of thc pr ogdm is offective.

Dl‘SA"s ~gthics program has far more commendable
aspects than areas needing improvement. The education and
Ctrdining program exceeds mere compliance through many
“model practices, ~  Additionally, the newly-developed
~<1utomatcd financial disclosure and ethics training tracking
~ n. is. iy 1mpmbswe Review of pub]ic fi lmncml

“We found. there is room_for improver ,
miely new entrant confid ntial financial sure report
- as well as the level of consistency of corifidential report :
eview. DISA ethics officials were aware of both | issues prior
* {6°'the time of the review, and have already. made great efforts
~towards rectifying the issues. -

| - OGE suggests that DISA ethics officials continue their
: Lfforts to improve the timeliness of new entrant confidential
teport filing and to develop standardized training for
- confidential repon rewewers

A copy of this report is being forwarded to DISA’s
Designated Agenc'y..Ethics Official and Inspector ?Genera]

OGE will follow up in six months on the suggu,tlons

ormatlpn, comact- ,made in this report; -

an al 202482+ f)20”
imh@ogc gov. "

in the areas‘ .
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,'r ‘QFFICE OF GOVERNMENT ETHICS MlSSION

R 'filct of (Jovemm«,m Etncs (OGE) : -pmwdcs leadersh]p for the purpose of
-~ promoting an . et - work _o‘rceﬁ preveiiting conflicts of 1ntercsl clnd supporting good

EOF A REVH:W

e An- ethics pmﬁram review ldblltlﬁcs d‘l}d wpods the stlengths and wcaknesscs of an
L executive - iaﬁch agency’s ethics program. An ethies:program includes both ‘Substantive and
. structur al aspects For example, a review measures agency compliance with ethics requlrc,ments
7 found in the relevant laws, regulations, and polizies. A review also evaluatés ethics-related -

- .systems, 'Qccsses, and . procedures © in place for ddmlmstermg the program.

1600, 103(@)(])(111) A Teview doc,s not uwestlgatc any pamcular case of meloycc

sté AND}S‘COPE
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'5-; on, amI ,sngn OGE Form 45()5 a8 the ﬁnal revwwmg off cials.

RECLNT CHANGES‘ TO THE JOINT ETHICS REGULATION

Guufance for a[f Departmg DoD Perwmze{ New subscgnon 9 502 reqmres DoD




sview: DISA

il reminders of de 4 fﬁl‘ both public and confidentla] systems |
ew]y—deveiopcd auw ated: -tracking ' system, -~ In addition,” & good
AT __.‘fs empiayees Fmally, a checkhst for_

SA ethics: ol cmls thc number of Iate new entrant

1.the 2005 fi Img cycle. Addmonaiiy, the automated ‘tracking

stem: was devcloped to ald in the lrackm‘g, of annual ‘public .and confidential financial

j"f"éxsclosure while it was not used to track new entrant report filing in the 2004 or 2005 filing
“eycles; it will be nsed: for this purpose in the future.

Also af concern is what appears to be.an inconsistent quality in the review of OGE Form
of very- thoroug,h review was documented on many of the OGE Form 4503 by

ve -deammuitatwn and mc:oxdnkeepmg by DISA '

? "{mmde e DAEQ's report, which was fo rwﬂrtied to OGE ina tirmé'lgy manner.
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-- EQn]y seven of the new entrant repoﬁs were 1” "1cd by the
ne, but all were reviewed and Cb!‘tlﬁ{’:d in a timely manner.

Ethlcs ofﬁcmls have instituted a new process 1o aid in the timely capture of new entrant
confidential report filers. An Office of General Counsel attorney attends all new employee
mxmtatmn bneﬁngs which are held every two weeks. - During thé briefings, the attorney
le of the Office. of Gcneral Counsel within DISA and disseminates ethics
s Orientation Certification” (Certification), to be
y ompletes DISA’s online Initial Ethics Orientation (IEO)
t be- SJgncd by the new employee and the new employse s

!&éV‘eloped autométéd uaoking system The trackm,g system

Shi ates a hst of a]} hlers tracks the 1eleva.nt dates of  the ﬁlmg process, and racards
mfe nation on both extensions and waivers, The tracking system also- generates automated
e-mail remmders for employees to alert them to upcoming deadlines. The syster has a summary:
unction Wh}ch can bc used 1o genc.rate overal] pex fonnance measuremems for the sucCess of the
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14n _ﬂle E)U ATION A_ND TRAINING section of ﬂns 1eport) of thb automated
traakmg syslcm promote efficiency and mcasurabxhty within DISA’s ethics program.

EDUCA TION AND TRATI\lNG

'_The cducatmn and traxmng pmgram dl DISA is complsam wxlh the plowsmns of

ot

}cadelshap Supp .emental ethlcs mf‘omaation is pr ovnde on' DISA’S Web 51te and ethlcs ofﬁuals
" regularly send e-mail advisaries to the entire agency providing tips on how to be.ethical in the
workplacc DISA s written plan for ethics training is thorough and detailed.

Inmal Llhu,s Or:entatxon Pronram

An in-persen orientation is offered twice cach month for new employees at DISA. New
mp]oysaes are bnefcd on relevant elhlGS wqulrements by an attomey from the Ofﬁw of General -

Accordmg to DISA ethics officials, all cmployees rcqulred to receive IEQ in 2005 did so.

Annual Et}iiﬁ_s’_ Training Program

o of the 14' Prmo;ples of

g progra,m meeis &H relav.am
requlremcnts :



- Fithics P am ‘Re\‘{'iéwf: DISA

. Thorder to -mest the availability of a qualified instructor requirement
(5 C. F R. §5~1:i2638 704(d)), public filers are given contact information for ethics officials and are

" instructed to take-the training during set hours when'ethics officials-will be present o answer any -

questions. Additionally, the DAEO conduels mdlwdua] training, as requested. Individual
. training is gene y:’lequested by publlc filers pﬂor to departmg Govemment service.

‘ 1 et.,_ ics cmenta,tlon for new employces p]d’ns 10 evcntuai]y
_‘_‘:_1011 are in p!acc

rovided by DISA ethics officials and the Office of Inspector
ationship exists between the two offices. In.addition, both are
1 5 'CF.R. § 2638:603 and Chapter 10 of the JER to ensure
ppropriate circumstances. Discussions with involved, .
place for the ‘effective uxchange of ethics- 1e]ated-
_cs and OI G-of mlais to resolve eni’orcement issues. -

cials recenﬂy coordmatcd with OGE duung the discovery phase aofa -

. r DISA contracting officer.. While not technically a conflict -
B asmsted DISA s officials with:infermation that was later used.as:
and DISA. efﬁcza, vorked together a e h-go
the items that should have been’ reflcctcd on the fonner conttactmg
“orm 450 financial dlsclosule reports.

L7 officer’s annual OG

The former DISA contracting officer was convicted of procurement fraud, social security
fraud, consp1racy, and obstruction of justice. The former employee was sentenced to more than
11 years in prison and had to make restitution in excess.of $54,000. Three eo-dcfendants also
were sentenced.

ADVICE AND COUNSELING

! i,‘es, gifts bctweeu employees WIdely cutcnded galheungs,



Ethics Program Review: DISA

f*i*fﬁi“lsuse Gf"&)osition, teaching, Spcaking, and writing; and other outside activities. All of the
oA adwce was very thorough and responswc to the employees needs

“anal '$iSK T ensuze conmstcncy, I opinions: arc sent to the lAE{J* for 1ev:few bﬁfrjm ﬂmy are
izssued to emp}oyees o

B ‘_.TRAVEL PAYMENT‘S FR'M NON-FEDERAL S‘OURCES |

ﬁen procedurcs in placge l‘m acéapiano@ of travel payments from non-
: D id not accept any travel payments for the 2
Qtit augh September %{) 2()05 Both negauve reports




